Olmsted County Justice Council
Olmsted County « City of Rochester « Third Judicial District

OCIC Meeting

Government Center— CR 2 A/B
151 4% ST SE - Rochester MN 55904

Agenda

Chairperson: Randy Staver Coordinator: Shelley McBride

Council Members: O Terry Adkins (Rochester City Attorney) 3 Jacob Allen (Olmsted County Bar Association)

3 Ardell Brede (City of Rochester Mayor) (O Ken Brown (Olmsted County Board of Commissioners, Chairperson)

3 Richard Devlin (Olmsted County Administrator) O Paul Fleissner (Olmsted County Community Services Director)

3 Jeff Johnson (Third Judicial District Chief Public Defender) O Sheila Kiscaden (Olmsted County Board of Commis-
sioners) O Chuck Kjos (Third Judicial District Court Administrator) 3 Stevan Kvenvold (Rochester City Administrator)

3 Mark Ostrem (Olmsted County Attorney) O Roger Peterson (Rochester Police Department Chief) O Randy Staver
(Rochester City Council President) 3 Kevin Torgerson (Olmsted County Sheriff) O Kathy Wallace (Third Judicial District

Court Judge) 3 Jodi Williamson (Third Judicial District Assistant Chief Judge)

ITEM

NOTES

1.  Introductory Items: Randy Staver

6:00 PM — 6:10 PM (Estimate)

O Welcome/Agenda Adjustments Invited

3 Introductions
= OCJC Members.
= Guests/Observers.

3 Public Comment:
(2 minutes/person, up to 15 minutes)

3 Call OCIC Meeting to Order

(O Review OCIC 11/15/2016 Meeting Minutes:
¢ Invitation: additions/corrections to the Minutes
e Approval of Minutes

3 Shareable Training Resources and Departmental Updates

No sign-in needed
Speaker introduce self

Electronic copy sent
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NOTES

2. Work Group Updates:

6:10-6:50 PM (Estimate)

)

)

)

O

Court Scheduling Work Group: Michael Spindler-Krage,
Lisa Swenson

War on Warrants: Kevin Torgerson, Mark Ostrem, Chuck
Kjos, Terry Adkins

Drug Court Steering Committee: Kathy Wallace

NOTE: Drug Court Open House ~ January 13, 2017 1:30-3:30
Government Center, 6th Floor

Juvenile Justice Committee: Travis Gransee

Stretch Break 6:50-7:00 PM

3.  Discussion: Strategic Planning 2017

7:00-7:50 PM (Estimate)

)
)

Snapshot OCIC 2016: Shelley
Ideas/Goals/Next Steps 2017: All

4, Administrative Items:
7:50-7:55 PM (Estimate)

O Budget Contract 2017: Richard Devlin, Steve Kvenvold,

Chuck Kjos

5. Closure Items: Randy Staver
7:55 PM — 8 PM (Estimate)

O Next Meeting: Tuesday, March 14, 2017

Recommended Agenda Items

a.
b.
C.

3 Adjournment & Thank You

Tuesday January 10, 2017
Tuesday March 14, 2017
Tuesday May 9, 2017
Tuesday July 11, 2017
Tuesday September 12, 2017
Tuesday November 14, 2017

10 minutes
10 minutes

10 minutes

10 minutes

10 minutes
40 minutes

5 minutes

5 minutes

Page 2 of 2




