Olmsted County Justice Council
Olmsted County « City of Rochester « Third Judicial District

OCIC Meeting
Tuesday, January 8, 2018 < 6:00 PM - 8:00 PM

Government Center— CR 2 A/B
151 4th ST SE - Rochester MN 55904

Agenda

Chairperson: Randy Staver Coordinator: Shelley McBride

Council Members:  Ann Basta (Third Judicial District Court Administrator), 3 Joseph Bueltel (Third Judi-
cial District, Assistant Chief Judge), O Paul Fleissner (Olmsted County Deputy Administrator, Health Housing
and Human Services), O Matt Flynn (Olmsted County Board of Commissioners, Member), 3 Jim Franklin
(Rochester Police Chief), 3 Travis Gransee (Director, DFO Community Corrections), @ Pam King (Third Ju-
dicial District Court Judge), O Sheila Kiscaden, (Past Chair, Olmsted County Board of Commissioners),

3 Jason Loos (Rochester City Attorney), 3 Meg Mitchell (Third Judicial District Chief Public Defender),

3 Kim Norton (City of Rochester Mayor), G Mark Ostrem (Olmsted County Attorney), 3 Mark Thein (Olmst-
ed County Board of Commissioners, Member), 0 Steve Rymer (Rochester City Administrator), @ Randy
Staver (Rochester City Council President), 3 Kevin Torgerson (Olmsted County Sheriff), 3 Michael Walters
(Olmsted County Bar Association), 3 Heidi Welsch (Olmsted County Administrator)

ITEM NOTES

1. Introductory Items: Randy Staver
6:00 PM — 6:10 PM (Estimate)

O Welcome/Call to Order/Agenda Adjustments

O Introductions: OCJC Members and Guests

3 Public Comment: No sign-in needed
(2 minutes/person, up to 10 minutes) Speaker introduce self

3 Review OCIC 11/13/2018 Meeting Minutes:
eInvitation: additions/corrections to the Minutes
e Approval of Minutes

O Steering Committee: OCJC Vice Chairperson election

2. Presentation, Discussion:
6:10 PM - 6:40 PM (Estimate)
[ Drug Court: Year in Review and Looking Ahead- Presentation 30 minutes

Travis Gransee and Joe Vogel
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3. Discussion and Decisions:

6:40 PM — 7:10 PM (Estimate)

3 Strategic Planning: Randy Staver, Shelley McBride 30 minutes
Discuss where we've been and set course for 2019:
- Why are we here? Review our Mission
- What impact do you think OCIC has had, from your viewpoint?
- What emerging issues/opportunities are on our horizon?
- What priorities will OCJC take on for 2019?

4. Work Group Updates:

7:10 PM - 7:40 PM (Estimate)

O Warrants Annual Update: Kevin Torgerson 5 minutes
3 Pretrial Services: Travis Gransee 5 minutes
O Domestic Violence Work Group: Travis Gransee 5 minutes
3 Legal Defense Fund: Sheila Kiscaden 5 minutes
3 Justice System Space Needs: Heidi Welsch 5 minutes
3 Court Scheduling Work Group: Michael Spindler-Krage 5 minutes
Status Reports Submitted by Email: Electronic copy sent

3 Juvenile Justice: Angie Lettner, Amber Myers

5. Other Business & Department Updates:

7:40 PM - 8:00 PM (Estimate) 20 minutes

O Departmental Updates/Trends/Issues
(2 minutes/department, up to 15 minutes)
 Chief Franklin: RPD Forfeiture Dollars
¢ Mark Ostrem: Somali Community Conversation
O Next Meeting: Tuesday, March 12, 2019
Recommended Agenda Items:
« Veteran’s Court Presentation/Discussion
« Mental Health Crisis Center Update

3 Thank You & Adjournment

2019 Meetings — Government Center, Conference Room 2 A/B
Tuesday, January 8, 2019 - 6-8 PM
Tuesday, March 12, 2019 - 6-8 PM
Tuesday, May 14, 2019 - 6-8 PM
Tuesday, July 9, 2019 - 6-8 PM
Tuesday, September 10, 2019 - 6-8 PM
Tuesday, November 12, 2019 - 6-8 PM
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