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Introduction

Brandon Turner – Chief Financial Officer

Stephen VanHooser – Director of Compliance and Regulatory Affairs 



About our Project

The intent of the project is to convert the Comfort Inn and Suites at 77 
Wood Lake Dr. into a privately owned, 94-bed residential treatment 
center for clients struggling with substance abuse disorder and mental 
health disorders.  

The project will maintain or enhance the overall aesthetics of the 
property and maintain all existing physical footprint parameters.  



The Application Process

Applicant meets with City 
Teammates to review 

application requirements

GET INVOLVED: 

Attend Applicant-hosted 
Neighborhood Information 

Meeting

Applicant submits 
Development Application 

within 30 days of 
Neighborhood Information 

Meeting

Full Application Review by 
City, County, & State 

departments within 14 days 
of receiving application

GET INVOLVED:

Attend the Planning & 
Zoning Commission Meeting, 

where a recommendation 
will be made to City Council

GET INVOLVED:

Attend the City Council 
Public Hearing, where a 

decision will be made on the 
application

Applicant completes other 
required applications & sign-
offs (i.e. GDP, Final Plat, SDP, 

CUP, etc.)

Applicant proceeds with 
Project



Current & Proposed 
Zoning Map
Property is currently zoned as Light 
Industrial.  (L1)

Proposed change is to rezone as Mixed Use 
General (MX-G)



Massing Permitted



Existing Dimensional Standards

Existing Dimensional Standards



Permitted Uses of the Existing & Proposed Zoning Districts



Traffic Impacts
• The proposed conversion of a 104-room hotel to a 94-bed residential behavioral health treatment facility will substantially reduce traffic generation and associated impacts on the 

surrounding community. Trip generation estimates are based on data from the Institute of Transportation Engineers (ITE) Trip Generation Manual, 11th Edition.

• Trip Generation Comparison

• Hotel (Land Use 310):
• Average daily trips: approximately 8.9 trips per room per day → ~925 daily trips.
• AM peak hour: ~0.5 trips per room → 52 trips.
• PM peak hour: ~0.6 trips per room → 62 trips.

• Residential Treatment Facility (Land Use 620 – Nursing Home / Rehabilitation Center):
• Average daily trips: approximately 2.5 trips per bed per day → ~235 daily trips.
• AM peak hour: ~0.17 trips per bed → 16 trips.
• PM peak hour: ~0.19 trips per bed → 18 trips.

• → This represents approximately a 75% reduction in total daily traffic volumes and comparable reductions in peak-hour trips.

• Nature of Traffic

• Hotel operations are characterized by high turnover, continuous guest arrivals and departures, staff shifts, deliveries, taxis/rideshare activity, and irregular tourist traffic. In 
contrast, a residential treatment facility generates primarily scheduled staff trips, limited visitor activity, infrequent admissions/discharges, and minimal external trips by 
residents, who remain on-site 24/7.

• Temporal and Spatial Distribution

• Traffic associated with the treatment facility occurs during predictable shift changes—typically two or three per day—and is concentrated among staff vehicles. Deliveries and 
service trips occur during normal business hours, contributing little to congestion during peak commuter periods.

• Community Impact Summary

• • Lower average daily trips.
• Reduced noise, emissions, and congestion on adjacent roadways.
• Less parking demand, as residents do not drive.  

• Conclusion

• The conversion from a hotel to a residential treatment facility will significantly decrease vehicular activity, resulting in quieter operations, fewer conflicts at driveways and 
intersections, and an overall improvement in neighborhood traffic conditions.



Existing & Future Environmental Features

No significant change will be made to environmental features or 
footprint.  



Q&A



Still have Questions?

Contact the City of Rochester’s Community Development Department 
with any questions about this application type via email 
communitydevelopment@rochestermn.gov  or phone (507-328-2600).

mailto:communitydevelopment@rochestermn.gov
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