Olmsted County Justice Council
Olmsted County < City of Rochester + Third Judicial District

OCJC Meeting
Wednesday, January 14, 2026 < 4:00 PM — 6:00 PM
Government Center - Conference Room 2A/B

Agenda

Chairperson: Randy Schubring Coordinator: Shelley McBride

Council Members: [ Grant Borgen (Olmsted County Bar Association) 3 Christa Daily (Judge, Olmsted
County Bench) and (Assistant Chief Judge, Third Judicial District) 3 Jim Franklin (Chief, Rochester Police
Department) 0 Travis Gransee (Olmsted County Administrator) 3 Hans Holland (Court Administrator,
Olmsted County) O Michael Kuehn (Chief Public Defender, Third Judicial District Public Defender Office)
3 Nikki Niles (Director, DFO Community Corrections) 3 Kim Norton (Mayor, City of Rochester)

O Amy Rauchwarter (Deputy Administrator, Olmsted County Health, Housing, Human Services) 0 Randy
Schubring (President, Rochester City Council) 3 David Senjem (Commissioner, Olmsted County Board)

3 Michael Spindler-Krage (Rochester City Attorney) O Mark Thein (Commissioner, Olmsted County Board)
3 Kevin Torgerson (Sheriff, Olmsted County Sheriff Office) O Michael Walters (Olmsted County Attorney
3 Alison Zelms (City Administrator, City of Rochester) 0 Designees/Invited Guests

IITEM NOTES

1. Introductory Items: Randy Schubring
4:00 PM - 4:10 PM (Estimate) 10 minutes

3 Call to Order and Welcome
Special Welcome to New OCIC Member, OC Commissioner David Senjem
Agenda Adjustments Invited

Public Comment: (2 minutes/person, up to 10 minutes) No sign-in needed
Review OCIJC November 12, 2025 Meeting Minutes:

e Invitation: Additions/corrections to the Minutes
e Approval of Minutes

d
O Introductions
d
O

2. 2026 Legislative Report/Forecast & OCIC Legislative Priorities 40 minutes

4:10 PM - 4:50 PM (Estimate)
Jennifer Berquam, Olmsted County Legislative Analyst
Heather Corcoran, City of Rochester Legislative Analyst

3. Justice Partners, Courts: Update, Clearance Rates Calendar: 15 minutes
4:50 PM - 5:05 PM (Estimate)

Hans Holland, Court Administrator
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4. Justice System Assessment Report Follow-Up/Next Steps 40 minutes
5:05 PM - 5:45 PM (Estimate)

Travis Gransee, Olmsted County Administrator

5. Looking Ahead, Other Emerging Issues for 2026: All 15 minutes
5:45 PM - 6:00 PM (Estimate)

6. Next Meeting: March 11, 2026
O3 Third Judicial District's Veterans Court Update

3 Ad Hoc MH Update
O Data Dashboard Work Group Report

7. Adjournment
O Thank You & Adjournment: Randy Schubring

Upcoming Meetings - Government Center, Conference Room 2A/B
Wednesday, March 11, 2026, 4 PM-6 PM
Wednesday, May 13, 2026, 4 PM-6 PM
Wednesday, July 8, 2026, 4 PM-6 PM
Wednesday, September 9, 2026, 4 PM-6 PM
Wednesday, November 11, 2026, 4 PM-6 PM
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