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Questions & Answers
Request for Qualifications – Enhanced Public Realm
Released March 30th – Due April 13, 2026
Q&A’s as of April 8, 2026
Regarding Submittal Requirements 
Q: what time is the submittal due? 
A: The responses are due by 5 pm on Monday April 13th 

Q: How and to whom should the submittal be sent? 
A: Molly Patterson-Lundgren mplundgren@rochestermn.gov.  

Q: Might the deadline for submittal be extended?
A:  We recognize that the turn-around on submittals for this process is very quick but I do not anticipate that we will be extending the deadline.   In part the timeline is due to our interest in seeing responses that weigh heavily on examples of past successful projects. I also want to clarify that we are not looking for a fully developed scope of work or budget in the submittal due on the 13th.  

Q: What does the 20-page submittal limit include? 
A: The 20-page limit is intended to help convey the fact that we are looking for streamlined and straightforward submission of information without superfluous detail. 
1. The 20-page limit refers to pdf (electronic) page count. 
1. Items such as covers, table of contents, divider pages, and cover letter may exceed the 20-page limit.
Q: May we include project examples from subconsultants, and may we provide more than 3 examples in total? 
1. Example projects may include those of subconsultants.
1. Providing more than 3 example projects will be ok.  

Q: I see an estimate cost for work is part of the evaluation criteria but not listed in the required content for response. Can you confirm that teams should submit a fee as part of our proposal?
A: While we will eventually need to consider cost, we really are looking for respondents to engage in conversations with us first to understand what we are looking for, including providing us with expertise on issues we may not have thought of including in the released RFQ.  
Q: Should the package, due on Monday, 13 April, include a cost proposal as well? Cost is part of the evaluation criteria but not the submission requirements?
A:  While cost for the work in this RFQ will ultimately play a role in our decision, we are starting with the RFQ to give us a chance to see your past work and to allow those chosen for interviews to get a better understanding of what we want coming out of this.  No estimated cost should be provided at that stage in the process. 
Regarding Community Engagement
Q: Using the IAP2 Spectrum for Public Participation, has the City set any goals or parameters about which level of engagement is desired and appropriate?
A: We have not established any goals or parameters about which level of engagement is desired and appropriate.  However, I provide the following: 
· At the beginning of the “scope and services” on page 4 of the RFQ, we breakdown engagement with three different groups, project owners, project stakeholders, and more generally, “community”.  
· Owners (not really community engagement) – I anticipate collaborate and empower amongst the three.
· Stakeholders (Churches and church school located directly adjacent to BFUiR and street project areas) – My thought is that this would fall within the Involve participation category.  My understanding is that the Mayo Clinic has collaborated with both of these churches especially in mitigation of how the change of traffic flow will impact them and landscaping features that may even be on some of their property. School drop off and pick-up in particular has also been discussed. 
· With the more generalized community engagement the RFQ mentions a few different organizations, which we want to keep informed and also have at least some consultation with.  I think we’d be interested in hearing from respondents to the RFQ what they suggest is appropriate, considering: timing aspects both as shown for this planning project (RFQ page 4) and as indicated on the map included in the appendices. 
We want to hear from you how you would approach working with the different groups that are mentioned, if there are others you think should be considered for inclusion, and how and when they would be included. For example, are there certain aspects or geographic areas that might be addressed differently with members of the public not already mentioned in the stakeholder category? 

Q: Are there recent engagement efforts that may inform the project 
A: (As stated in RFQ, “Work will be built on foundations already established by” previous work and that would include engagement already having occurred).  Following are some specific recent projects that may provide you with what you asking for. 
1. “Reimagining Sixth Avenue W” 
1. Link Info Hub | Link
1. Rochester Active Transportation Plan (October 2022).  This is older but still some good information on city web site

Q: Have engagement participants already been identified.  
A: The following have been identified
1. Stakeholders – Two churches and a private school are mentioned.  These are Calvery Episcopal Church and Co-Cathedral of St. John the Evangelist Church & School both located in Downtown Rochester directly adjacent to the BFUiR project. I anticipate INVOLVE or perhaps even COLLABORATE with these. 
1. Other Community Engagement, including with adjacent neighborhood associations, Rochester Downtown Association, and the City’s Pedestrian & Bicycle Advisory Committee.  I’m expecting more along the lines of CONSULT from the IAP2 Spectrum.  
Q: What role does the City expect to play in the [engagement] process? 
A: We are looking for the consultant to conduct the engagement, but the city will provide information (in addition to those items highlighted with links above) from recent engagements.  We have so many projects and have had a lot of engagement in recent years and we’ll want to utilize the results from these past efforts to help avoid engagement fatigue.  If you have ideas for engagement that you think are new, innovative, or will work well in this project, I encourage you to share this, even if they seem outside of the answers I’ve provided above.

Regarding Other Questions 
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Q: Is the project area a defined district or is there a defined boundary?
A: No
Q: Should a cost estimator be part of the submission team, given that this is only a framework?
A: We absolutely want to make sure that the suggestions coming out of this planning work will be feasible for us to develop/construct/install.  I’m guessing that means that you would want a cost estimator to be part of your team.
Q: We see you have public art as one aspect.  Should we have an artist as a subconsultant? 
A: We are looking for this project to provide an art strategy and not deliver final art pieces. 
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